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• The Mental Health Services Act stipulates that counties
shall prepare and submit an MHSA Three-Year Program
and Expenditure Plan with Annual Updates

• The Plan requires a 30 day public comment period and a
public hearing

• Mental Health Director and County Auditor Controller
Certification as to compliance with laws and regulations

• The plan must be approved by the Mental Health
Commission and adopted by the Board of Supervisors

• Information and data presented is from the prior Fiscal
Year 2015-16 2



Content of Three Year Program &
Expenditure Plan
• Executive Summary
• Community Services and Supports (CSS) plan programs

• Unique clients served
• Average cost per client
• Program outcomes
• CSS work plan consolidation

• Prevention and Early Intervention (PEI) programs
• Unique clients served, countywide and by service area
• Primary language and ethnicity, countywide and by service area
• Average cost per practice
• Outcomes per practice
• PEI plan modification

• Innovation
• WET
• Capital Facilities and Technological Needs
• Budget
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December 21, 2016
Presentation of the Three Year Program &
Expenditure Plan to the System Leadership Team
(SLT)

January 18, 2016 Public posting for 30 days

January 26, 2016
Mental Health Commission Review of 3 Year
Plan

February 23, 2016
Public Hearing convened by the Mental Health
Commission

March 23, 2016
Mental Health Commission deliberation on
approval of the Three Year Program &
Expenditure Plan

April- June 2016

Board letter submission and adoption, posting of
final Three Year Program & Expenditure Plan on
website and submission to the Mental Health
Services Oversight and Accountability
Commission
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• Unique clients receiving a direct mental health service: 119,277
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Ethnicity Primary Language

• Clients with no previous MHSA CSS service: 47,957



CSS Unique Clients Served by FY
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Service Area Unique Clients Served New Clients Served

1 7,728 4,471

2 18,999 7,963

3 12,262 5,815

4 27,116 13,045

5 7,467 3,627

6 23,576 11,862

7 9,095 3,883

8 21,043 9,436
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Increase in the number of unique clients served for each Service Area
for FY 2015-16 when compared to FY 2014-15



Age Group Unique Clients
Served

Average
Cost/Client*

Slots
Allocated

Child 2,170 $14,064 1,771
Child Wraparound 893 $17,553 524
TAY 1,681 $12,021 1,315
TAY Wraparound 205 $13,741 225
Adult 5,591 $11,463 5,705**
Older Adult 1,043 $9,092 839

*Cost is based on Mode 15 services, not inclusive of community
outreach services or client supportive services expenditures.
**Slots include Adult FSP, IMHT-FSP and AOT-LA FSP. 9


